
BRECKLAND DISTRICT COUNCIL 
 
Report of:  Cllr Sherwood, Executive Member for People, Communication and 

Governance - Lead Member for Climate Change   
 
To: Cabinet, 15th November 2021 
 
Author: Greg Pearson, Head of Strategic Policy 
 
Subject:  Breckland 2035 Sustainability Strategy Update 
 
Purpose: To provide the cabinet with a six-monthly update on the progress made 

against the Breckland 2035 Sustainability Strategy. 
 

 
Recommendation:  
 
1) That Cabinet note the content of this report. 
 

 
1.0 BACKGROUND 
 
1.1 In February of this year the Council adopted its first sustainability strategy and set a date 

of 2035 for the organisation to reach NetZero. The strategy is built on three key principles:  
 

a. Reducing our own impact as an organisation on the environment. 
b. Using our regulatory powers and resources to influence behavioural change and 

drive positive changes around the environment. 
c. Enabling our communities to take action for themselves. 

 
1.2 As part of adopting the strategy the council allocated £525,000 of one-off funding from 

reserves to support its delivery. This was broken down to support the following areas: - 
 

a. £100,000 to create new tree planting and environmental schemes 
b. £60,000 to deliver additional electric vehicle charging points in the district 
c. £200,000 to reduce the impact of Council owned builds on the environment 
d. £100,000 to create a grant scheme to support community environmental projects 
e. £10,000 to look at further initiatives to reduce the impact of member/staff travel 
f. £50,000 to commission feasibility studies on renewable energy options in Breckland 

 
1.3 Over the preceding six months the council has been busy undertaking a lot of preliminary 

work and building relationships with key stakeholders across the county to help it develop a 
strong foundation to enable it to deliver its agreed strategy. This report provides an update 
on the work to date. 
 

1.4 Community Grants 
 

1.5 In July the Council launched its ‘Community Green Grants’ scheme to support sustainable 
community projects. The scheme offered a combination of small (£500) grants or larger 
(£5,000 - £10,000) grants to community groups, school, businesses, and parish/town 
councils to support projects that demonstrate they will lead a positive behavioural change 
supporting climate change reduction or environmental sustainability for communities in 
Breckland. The scheme received 56 applications totalling approximately £200,000 by the 
time it closed in September. 
 



1.6 At the time of writing this report the Council has made grant offers to 30 organisations 
across the district totalling £98,224. These organisations are spread evenly across the 
district and include two businesses, seven community groups, ten Town/Parish Councils, 
four charities, and seven schools. 
 

1.7 Once all the organisations have accepted the terms of their grants a list of all projects 
supported will be published on the Council’s website. However, the following list gives an 
indication of the types of projects that have been supported: - 
 

a. LED Light improvements 
b. Electric vehicle charging points 
c. Water management schemes 
d. Solar PV battery storage 
e. Projects to enable vulnerable people and young people to grow their own food 
f. Recycling projects 
g. Allotment schemes 
h. Creation/improvement of wildlife schemes 
i. Creation/expansion of repair and reuse initiatives 

 
1.8 The Council has in addition to this support Northgate High School with a £10,000 donation 

for the school to purchase a plastic shredder that will enable its pupils to build on their well-
publicised recycling programme providing education opportunities for future generations of 
students. 
 

1.9 Electric Vehicle Charging Points 
 

1.10 Through its Market Town Initiative, the Council is working to deliver four new charging 
points in the Swaffham Theatre Street Car Park. This is utilising OLEV funding available to 
fund 75% of the costs of the project.  
 

1.11 The Council is committed to delivering a number of additional charging points across the 
district. To ensure that this is done in the most beneficial way it commissioned a study due 
to identify the most advantageous locations in its own car parks for further charging points 
to be delivered. It will then use the £60,000 set aside for this activity to match fund further 
government funding to deliver these units. The study has now been completed and at the 
time of writing this report an options paper is being developed for consideration. 
 

1.12 Renewable Energy Options in our Buildings 
 

1.13 The Council has actively been engaging with the Greater South East Energy Hub to 
understand the renewable energy options that are possible at both its two main office 
buildings, Elizabeth House in Dereham and Breckland House in Thetford. To date they 
have worked with us to provide a high-level analysis of both solar and heat pump options 
for both sites along with advice on government grant funding options that may be available 
to us.  
 

1.14 To be successful in securing funding through initiatives such as the Public Sector 
Decarbonisation Fund the Council needs to develop a pipeline of projects that have 
undertaken feasibility works and could potential be delivered within the next 12-18 months. 
To ensure that we are able to bid into these opportunities when they come up the Council 
has recently completed a procurement exercise to commission an organisation to complete 
a detailed study of both buildings to understand the technical constraints of installing solar 
arrays, explore the viability of heat pumps, and look at improvements to the insultation of 
both sites to improve efficiency. Work on the study is due to commence on 11th November 
2021. This will deliver plans that will enable us to bid into future government funding but 



also look at how we best utilise the £200,000 set aside to make improvements to our 
buildings. 

 
1.15 We are also engaging with our Leisure provider Parkwood to understand what actions can 

be undertaken within the currently life cycle and maintenance programme to make these 
assets more energy efficient and reduce their impact. 
 

1.16 Trees 
 

1.17 Over the last six months the Council has been building relationships with key partners such 
as the Woodland Trust and Forest Commission. Through these relationships we have built 
an understanding of the funding that is available for developing new woodlands and 
hedgerows. We also have commitment from partners to help us assess any potential 
planting sites and to support any funding applications.  
 

1.18 On 12th November, colleagues from the Woodland Trust will be assessing six sites that the 
Council have identified for potential tree planting. These are located in Attleborough, 
Dereham, Thetford and Watton. 
 

1.19 Over the next few months, we will be using our social media platform to promote the 
Woodland Trust’s free community tree packs to enable Breckland Community groups to 
participate in the Queen’s Platinum Jubilee Canopy cover initiative. 
 

1.20 Website 
 

1.21 In February, we launched a new set of webpages to provide information to our residents on 
ways that they can take action for themselves. We are continually adding information to this 
resource and have recently added information of the various funding initiatives available to 
residents and businesses. 
 

1.22 Carbon Literacy Training 
 

1.23 We have rolled out carbon literacy training for elected members and will be rolling out to 
staff between January to March. 
 

1.24 CRF Funding application 
 

1.25 Through our membership of the Norfolk Climate Change Partnership, we have been part of 
a joint application across Norfolk for funding from the Community Renewal Fund focused 
on feasibility studies to look at broader renewal energy options in Norfolk, including off grid 
hydrogen for transport and a community energy scheme pilot. On 3rd November notification 
was received that the bid had been successful in securing £332,010 of funding. 

 
1.26 Breckland Sustainability Forum 

 
1.27 Through the development of the strategy and the last six months it has been clear that 

partnership work is key to delivering our ambitions on this agenda. We are creating the 
Breckland Sustainability Forum which will met six-monthly and will be an opportunity to 
seek input and feedback from community groups and key stakeholders as we continue 
forward on delivering the strategy. We are looking to hold the first meeting in December 
and will be utilising the technology in the Council’s Conference Centre to enable as many 
people to attend as possible. 

 
 
 



2.0 OPTIONS 
 
2.1 Do Nothing 

 
2.2 Note the content of this report. 
 
 
3.0 REASONS FOR RECOMMENDATION 
 
3.1 This report is to provide an update on progress made so far on the Breckland 2035 

Sustainability Strategy. 
 
4.0 EXPECTED BENEFITS 
 
4.1 This report is providing an update on the progress of the Breckland 2035 Sustainability 

Strategy adopted in February of this year. The expected long-term benefits of the strategy 
will be for the organisation to reach NetZero and to help support our residents to make 
more informed choices relating to their own environmental impacts. 

 
 
5.0 IMPLICATIONS 
 
 In preparing this report, the report author has considered the likely implications of the 
 decision - particularly in terms of Carbon Footprint / Environmental Issues; 
 Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Data Protection; 
 Equality & Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk 
 Management;  Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Other. 
 Where the report author considers that there may be implications under one or more of 
 these headings, these are identified below. 
 
5.1 Carbon Footprint / Environmental Issues  
5.1.1 This report sets out the progress made since the adoption of the Breckland 2035 

Sustainability Strategy in February 2021. 
 
5.2  Corporate Priorities 
5.2.1 This activity is directly linked to the ‘Breckland 2035’ strategic theme as set out in the new 

corporate plan agreed by Council in July 2021. 
 
6.0 WARDS/COMMUNITIES AFFECTED 
 
6.1 All 
 
7.0 ACRONYMS  
 
7.1 NA 
 

Background papers:-  

 
Lead Contact Officer 
Name and Post:  Greg Pearson, Head of Strategic Policy 
Telephone Number: 07500-030900 
Email: greg.pearson@breckland.gov.uk 
 
Key Decision: No  



 
Exempt Decision: No  
 
This report refers to a Discretionary Service. 
 
Appendices attached to this report: None 
 


